During the course of this powerful and inspirational training, Paul shares
insights from his personal life, his twelve year career as a Police Officer /
Detective and now corporate trainer and international speaker.

Participants learn the links between increased self awareness and true
leadership. They understand the importance of holding the vision,
demonstrating respect and acceptance through behaviors and are taught
skills to create a thriving, productive and more profitable work environment.
Going beyond mere technique, Compassionate Leadership connects
leaders, managers and staff to their personal values and creates congruent
messages and actions in your company.

Topics Include:

e A more personal definition of Leadership and it's responsibility.

e The correlation between Vision and Beliefs and the importance of
making the actions of your company congruent with them.

e How Internal Drivers impact choices.

e Improving productivity by increasing your own, and your staff’s,
self esteem.

e Help your staff improve how they deal with their clients.

e Anger, what it is and how to work with it.

o Effective tools to communicate better with your staff and clients.
e How to restore trust in your team and with team members.

e How thoughts create reality.

e Creating and harnessing the power of working together towards an
agreed upon vision.
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